
IMPROVING CARDIAC OUTCOMES TOGETHER: 
STRATEGIC DIRECTIONS 2026-2030

Better cardiac outcomes for all Australians, powered by 
national data.

To deliver timely, high-quality cardiac data that empowers 
clinicians, informs jurisdictions, and gives consumers confidence 
that their care meets the highest national standards.

EMPOWER 
STAKEHOLDERS  

WITH NCR DATA FOR 
QUALITY IMPROVEMENT

• Increase analysis and reporting capabilities in collaboration
with Clinicians, Consumers and other key stakeholders

• Mature variation analysis and management

• Mature Consumer engagement

INCREASE NATIONAL 
PARTICIPATION  

OF PCI HOSPITALS

• Implement a national hospital engagement program

• Strengthen NCR’s Value Proposition

• Monitor and report participation progress transparently

MODERNISE DIGITAL 
INFRASTRUCTURE AND 

DATA ACCESSIBILITY

• Assess NCR data quality, accessibility and digital technologies

• Collaborate and leverage from jurisdictional technologies and 
processes for innovative solutions

• Implement new digital technologies and platform upgrades

EXPAND REGISTRY 
SCOPE WITH NEW 

MODULES AND 
DATASETS

• Scope and implement a national CIED module

• Develop a roadmap for expansion with existing registries and 
organisations managing other cardiac datasets

• Scope areas for improvement on national Indigenous CVD data

COMMIT TO 
STRENGTHEN 

THE COLLECTION 
AND SHARING OF 

INDIGENOUS 
CARDIAC DATA

• Embed Indigenous data governance into the NCR

• Work collectively with Indigenous Peak Health Organisations at
a national and state level

• Commence meaningful and valued reporting on Indigenous
PCI Data

PURPOSE

VISION


